
 
  

STATE IMPLEMENTATION GRANT FOR ENHANCING THE SYSTEM OF SERVICES FOR CHILDEN  
AND YOUTH WITH SPECIAL HEALTH CARE NEEDS THROUGH SYSTEMS INTEGRATION 

 

IMPLEMENTATION TEAM 

*indicates a team member that is also a member of Vermont’s system-wide Integrating Family Services (IFS) Implementation Team which preceded this grant work, and has well aligned goals with our grant 
efforts, specifically systems integration of services for children and families. Rather than create a separate but overlapping implementation team and risk diluting efforts, our implementation teams will work 
closely together to streamline system-wide efforts. 

Purpose and Expectations: The Implementation Team will review progress of grant project activities on a regular basis and provide input 

related to statewide policies and procedures currently in place as well as those that need to be created or changed to improve 

cohesiveness and coordination of services for the CYSHCN population across the state. This Team will meet in person monthly with email 

updates once a month in between meetings. 

 

Lead: Monica Ogelby, CSHN Clinical Services Director, VT Department of Health, Maternal and Child Health Division 

Name State of Vermont Department or Organization Title 

Laurel Omland Department of Mental Health, Children, Adolescent, and Family Unit Operations Manager 

Diane Bugbee Department of Aging and Independent Living, Division of Disability and Aging Services Children’s Service Specialist 

Heather McLain Department for Children and Families, Children's Development Division Revenue Enhancement Director 

Terri Edgerton Department for Children and Families, Children's Development Division 
Children's Integrated Services Unit 
Director 

Jennifer Garabedian 
Vermont Department of Health, Maternal and Child Health Division, Children with 
Special Health Needs Program 

Children’s Service Administrator 

Amy Danielson Vermont Department of Health, Alcohol and Drug Abuse Programs Division Children & Family Specialist 

Susan Coburn Agency of Human Services, Policy Division Health Program Administrator 

Lily Sojourner Agency of Human Services , Health and Human Services Enterprise Health Reform Portfolio Director 

Monica Ogelby 
Vermont Department of Health, Maternal and Child Health Division, Children with 
Special Health Needs Program 

Clinical Director 

Alicia Hanrahan Agency of Education Interagency Coordinator 

Cheryle Bilodeau Agency of Human Services , Integrating Family Services Program IFS Director 

Lisa Maynes * Vermont Family Network Director - Health 

Valerie Harder * University of Vermont, Vermont Child Health Improvement Program Lead SIG evaluator 

 


